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3. Implement a student recruitment strategy that considers both a broader national market as well
as populations currently underrepresented in student demographic profile.

4. Implement student supports that address student retention, well-being, and professionalization
as public safety professionals.

5. Develop a sustainable instructor staffing model.

6. Develop an Indigenization strategy that both supports targeted recruitment of First Nations and
Indigenous learners and supports Indigenization of curriculum.

7. Identify strategies for enhanced collaboration with industry and employers.

8. Perform an analysis on the function, focus, and market demand for a diploma and bachelor
program in emergency and security management studies and/or new credentials, stacking
credentials, or higher-level credentials.

9. Perform an in-depth analysis on competing programs with a focus on emergency/disaster
management, identifying course themes, activities, links to practice, and tuition levels.

10. Perform a financial analysis on the diploma and bachelor, developing budget options that
address program staffing and allocations, enhanced marketing/recruitment activity, and
curriculum maintenance.

Future Directions
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