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• JIBC welcomed two special guests in Q4 F2024: 
o Langford-Juan de Fuca MLA Ravi Parmar in Feb 2024 and  
o PSFS’s new minister the Honourable Lisa Beare in March 2024.  

• The new process for international student study permit applications came into effect in Q4 F2024. 
While this is early days for JIBC, there is staff in place to administer this process.  

• The Stronger BC Future Skills Grant was extended from January through to March for 180 students 
in the EMR program. 

• In February, JIBC signed a two-year contribution agreement with Global Affairs to continue the 
collaboration with the Association of Soe 
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An acknowledgement of Code of Conduct-Conflict of Interest was previously distributed to Governors (copy 
on file).  Mr. Proud requested the Governors to verbally acknowledge that they have read and are aware of 
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05.3 Audit Findings Report F2024 

A copy of the KPMG Audit Finding Report F2024 was previously distributed (copy on file). The report is 
presented for information. There were no major issues detected and brought forward. 
 

05.4 Institutional Accountability Plan & Report (IAPR) Draft 
Tracey Carmichael, Director Institutional Research, joined the meeting for items 05.4 and 05.5. 
A copy of the IAPR was previously distributed (copy on file). Cindy Dopson shared context on the work done 
and introduced Ms. Carmichael, who provided an overview of the 2024 IAPR Report. Ms. Carmichael noted 
the purpose and audience of the report, and shared highlights of the current strategic direction, context and 
accomplishments. On behalf of the Board members, John Stubbs expressed appreciation for the excellent 
quality of the work done by Ms. Carmichael. 
 
  MOVED by Helen Allen and Seconded by Darryl Gray 
   THAT the Institutional Accountability Plan & Report (IAPR) be approved as presented.  
   MOTION APPROVED 

     All in favour and none opposed. 
    MOTION CARRIED 

 
05.5 KPIs to March 31, 2024 

A copy of the KPI Overview was distributed at the meeting (copy on file).  Ms. Dopson introduced the topic 
and noted that due to the timing of the meeting and availability of some reporting, the KPI Overview would 
be reviewed at this meeting and the full KPI analysis package will be presented at the September Board 
meeting. Ms. Carmichael provided a detailed overview of the measures and results. 
 
  MOVED by Helen Allen and Seconded by Darryl Gray 

     THAT the KPIs be approved as presented.  
   MOTION APPROVED 

      All in favour and none opposed. 
    MOTION CARRIED 

 
05.6 5-yr Capital Plan F2025-2029 

The 5-Year Capital Plan was previously distributed (copy on file). Julie Brown, Director, Campus Planning and 
Facilities Operations was introduced to speak to the Plan. Once approved this plan will go to the Ministry for 
their consideration. 

 
  MOVED by John Stubbs and Seconded by Mary Ellen Thorburn 

     THAT the 5-yr Capital Plan F2025-2029 be approved as presented. 
    MOTION APPROVED 
    All in favour and none opposed. 

    MOTION CARRIED 
 

05.7 Action Plan for Engagement 
The Action Plan for engagement was previously distributed (copy on file). Ms. Dopson spoke to the Plan and 
highlighted the below points:  

• JIBC conducts full engagement surveys in even years and pulse surveys to understand progress in 
odd years. 

• Many of the areas impacting engagement at JIBC are complex systemic gaps that require significant 
change initiatives and are multi-




