JIBC BOARD OF GOVERNORS

Minutes of Regular meeting

March 25 2024 —1:00 p.m.
Virtually - Teams

Attending:
Maria PreovologChair)

Samina TajwafVice Chair)
Helen Allen

Laurel Douglas

Darryl Gray

Jamie Sterritt

Dr. John Stubbs

Regrets:

Guests:
Becky Donelon
Kent Highnam

Observer:
Sorena Khanlou

Jessica Lamb
ThachThao Nguyen

Mary Ellen Thorburn

Jim Wishlove

Terry Yung

Colleen Vaughafinterim President)

Executive:

Cindy Dopson (VP People adlture)

Mike Proud(VP Finance and Operations)
April van Ert (VP Bran@ommunications and
Engagement)

Sarah WareingvP Academic)

Minute Taker:
Krupali Rao

We respectfully acknowledge the Justice Institute of British Columbia’s New Westminster campus is located on the
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01CONSENT AGENDA

The Consent Agendwasapproved as presented.
All in favour and none opposed.
MOTION CARRIED

02CHAIR’'S REPORT
02.1 Chair's Report
Maria Preovolosnoted that most items will be discusséater in the meeting Sheshared that she had an
introductory callwith Honourable Ministet.isaBearewhere shehighlightedthe upcoming vacancies on tigoard
along with the ongoingearchfor our new President and CEO

03PRESENTATIONS
03.1 Current Context with Health Sciences Division
Becky Donelon went through the presentation that was shared in advance. There was some discussion around
studentdemand, facultycapacity andchanges to accreditatiorf.he board members expressed gratitude for Ms.
Donelonand the team’s work

“We respectfully acknowledge the Justice Institute of British Columbia’s New Westminster campus is located on the
TLTp\W 4D\TD\Miim (MsE&am) and Coast Salish Traditional Territories.”






05.3 Facility Rental Policy and Procedure
Mr. Proud provided an update on this ngalicyand procedurdhat wasdevelopedas result of a rental review
report. The user groups are definbére in terms of who gets to accesgho paysetc.

05.4 Flag Display Policy

05.5 LODD Policy

Ms. April van Ert provided an update and overview of changes maithe telag Displaklicy. The major changes

were that the FlagpisplayPolicy and Line of Duty Death (LODD) Policy were under one policy and now they will be
separate with more clarity about who are covered under these policies, and the responsibilities of the Brand,
Communications and EngagemeBCand Facilities teams.

MOVED by Mary Ellemhorburnand Seconded by Terry Yung
THATALLfive policiesbe approved as presented
MOTION APPROVED
All in favour and none opposed.
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All in favour and none opposed.
MOTION CARRIED

06.4 Employee Engagement Survey Results

A copy of the briefing note and presentation were distributed previously. Ms. Dapsted that this is basedrothe

pulse survey dongast fall. JIBC is following the cycle of @émgagemensurvey in even years and pulse survey in

odd years. She shared highlights aroundfiused work donéy the team tocapture feecback from previous

surveys and the work that continues to be done based on the feedback received while maintaining transparency
with the staff. She shared the results from the survey which were statistically flat to previous year reflecting some o
the progress made, and the time of uncertainty and ambiguity with the announcement of change in leadership.

Ms. Preovolos requestefdr the action plan based on the feedback to be brought to the June Board meeting.

06.5 International Students Update

Ms. Vaughan provided asverview of the dtestchange to the &deral Government Folicyannounced on January 22,
2024, which amounted to a 35% reduction in the number of approved gtedwyits for international students

across the country. She noted that the maximum number of allotted attestation letters that can be issued by JIBC is
364 and lopefully could result to 208ew students starting in 2024, to keep it at same level of 2023 numbhkis.

is based on provincial average conversion rate of 60%. JIBC is reviewing the international student recruitment and
enrolment practices to ensure effectiveness in attracting qualified and committed students and forecasting some
chill effect and learnings from these changéBere was some discussion about ratio between graduate and post
graduate students at JIBC and how it impacts the programing.

The Meeting adjourned &.47 pm

The Board of Governors moved intoQamera without Executive.

Maria Preovolos Colleenvaughan
Board Chair Interim President and CEO
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